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April 10, 2012

Dear Shareholder,
2011 was a year of steady loan growth, increased deposits and core earnings
improvement despite the tepid economic recovery. The Bank’s profitability increased
significantly by 37% in 2011 over already impressive 2010 results attributable to strong
business development efforts, solid brand recognition in the local market and an
unwavering focus on asset quality. We continued to achieve consistent growth during the
first quarter of 2012 and are on track for another highly successful year.
The following are unaudited financial highlights for 2011 as compared to 2010:






Pre-tax earnings of $566 thousand, a 37% increase;
Assets of $152.1 million, an increase of 36%;
Loans of $118.4 million, a 47% increase;
Deposits of $122.6 million, an increase of 39%;
Tier 1 Capital Ratio of 11.1%.

Construction on our newest branch in Falmouth is progressing smoothly and we expect to
be opening in mid-May. We are optimistic that this branch, located in the heart of the
Falmouth commercial center, will be a productive source of new commercial loans,
deposit growth and customer acquisition. In addition, we have engaged Sandler O’Neil
and Partners, L.P. to conduct a $10 million institutional stock offering and expect that
transaction to be completed during the second quarter of this year. This additional capital
will facilitate our continued asset growth and increase our ability to take advantage of
strategic branch acquisition opportunities and expand our market reach.
Our team of employees, management and directors remains focused on strengthening our
position in our market and building shareholder value. Thank you for your continued
support and confidence in Bank of Cape Cod. I look forward to meeting those of you
who attend our upcoming annual meeting and if I or anyone on my team can be of
assistance, please contact me directly at 508-568-2301.
Best regards,

Timothy T. Telman
President and Chief Executive Officer

